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AUTHOR’S NOTE
by Moisés Kaufman

The Laramie Project was written through a unique collaboration by
Tectonic Theater Project. During the year-and-a-half development
of the play, members of the company and I traveled to Laramie six
times to conduct interviews with the people of the town. We tran-
scribed and edited the interviews, then conducted several work-
shops in which the members of the company presented material
and acted as dramaturgs in the creation of the play.

As the volume of material grew with each additional trip to
Laramic, a small writers' group from within the company began to
work closely with me to further organize and edit the material, con-
duct additional research in Laramie, and collaborate on the writing
of the play. This group was led by Leigh Fondalkowski as Head
Writer, with Stephen Belber and Greg Pierotti as Associate Writers.

As we got closer to the play’s first production in Denver, the actors,
including Stephen Belber and Greg Pierotti, turned their focus to
performance, while Leigh Fondakowski continued to work with
- me on drafts of the play, as did Stephen Wangh, who by then had
joined us as an Associate Writer and “bench coach.”
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INTRODUCTION
by Moisés Kaufman

After all, not to create only, or found only
But to bring perhaps from afar what is already founded,

To give it our own identity, average, limitless, free.

—Walt Whitman

There are moments in history when a particular event brings the
various ideologies and beliefs prevailing in a culture into sharp
focus. At these junctures, the event becomes a lightning rod of
sorts, attracting and distilling the essence of these philosophies and
convictions. By paying careful attention in moments like this to
people’s words, one is able to hear the way these prevailing ideas
affect not only individual lives but also the culture at large.

The trials of Oscar Wilde were such an event. When I read the
transcripts of the trials (while preparing to write Gross Indecency),
I was struck by the clarity wich which they illuminated an entire
culture. In these pages one can see not only a community dealing
with the problem that Wilde presented, but in their own words,
Victorian men and women telling us — three generations later —
about the ideologies, idiosyncrasies and philosophies that formed
the pillars of that culture and ruled their lives.

The brutal murder of Matthew Shepard was another event of
chis kind. In its immediate aftermath, the nation launched into
2 dialogue that brought to the surface how we think and talk
about homosexuality, sexual politics, education, class, violence,
privileges and rights, and the difference between tolerance and
acceptance.

The idea for 7he Laramie Project originated in my desire to learn
more about why Matthew Shepard was murdered; about what
happened that night; about the town of Laramie. The idea of lis-
tening to the citizens talk really interested me. How is Laramie
different from the rest of the country and how is it similar?
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Shortly after the murder, I posed the question to my company,
Tectonic Theater Project: What can we as theatre artists do as a
response to this incident? And, more concretely: Is theatre a medium
that can contribute to the national dialogue on current events? -

"These concerns fall squarely within Tectonic Theater Project’s mis-
sion. Every project that we undertake as a company has two objec-
tives: 1) to examine the subject matter at hand; and 2) to explore the-
atrical language and form. In an age when film and television are
constantly redefining and refining their tools and devices, the theater
has too often remained entrenched in the 19th-century traditions of
realism and naturalism. -

In this sense, our interest was to continue to have a dialogue on both
how the theatre speaks and how it is created. Thus, I was very inter-
ested in this model: a theatre company travels somewhere, talks to
people and returns with what they saw and heard to create a play.

At the time I also happened to run across a Brecht essay I had not
read in a long time, “The Street Scene.” In it Brecht uses as a
model the following situation: “an eyewitness demonstrating to a
collection of people how a traffic accident took place.” He goes on
to build a theory about his “epic theatre” based on this model. The
essay gave me an idea about how to deal with this project, both in
terms of its creation and its aesthetic vocabulary.

So in November 1998, four weeks after the murder of Matthew
Shepard, nine members of Tectonic Theater Project and I traveled
‘to Laramie, Wyoming, to collect interviews that might become
material for a play. Little did we know that we would devote two
years of our lives to this project. We returned to Laramie six times
over the coutse of the next year and a half and conducted over two
hundred interviews.

This play opened in Denver at the Denver Center Theater in
February 2000. Then jt moved to the The Union Square Theatre
in New York City in May 2000. And in November 2000 we took
the play to Laramie. /
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The experience of working on The Laramie Project has been one of
great sadness, great beauty and, perhaps most importantly, great
revelations — about our nation, about our ideas, about ourselves,
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THE LARAMIE PROJECT received its world premiere at The
Ricketson Theatre by the Denver Center Theatre Company
(Donovan Marley, Artistic Director) in association with Tectonic
Theater Project (Moisés Kaufman, Artistic Director; Jeffrey -
LaHoste, Managing Director) in Denver, Colorado, on February
19, 2000. It was dirccted by Moisés Kaufman; the set design was
by Robert Brill; the lighting design was by Betsy Adams; the orig-
inal music was by Peter Golub; the sound design was by Craig
Breitenbach; the video and slides were by Martha Swetzoff; the
costume design was by Moe Schell; the assistant director was Leigh
Fondakowski; and the project advisor was Stephen Wangh. The

cast was as follows;

Stephen Belber — Himself, Doc O’Connor, Matt Galloway,
Anonymous Friend of Aaron McKinney, Bill McKinney,
Andrew Gomez, Fred Phelps, Mormon Spiritual Advisor,
Conrad Miller, Narrator, Ensemble.

Amanda Gronich — Herself, Eileen Engen (ACT ONE), Marge
Murray, Baptist Minister, Trish Steger, Shadow, Newsperson,
Narrator, Ensembile.

Mercedes Herrero — Reggie Fluty, Rebecca Hilliker, Woaitress,

- Newsperson, Narrator, Ensemble.

John McAdams — Moisés Kaufman, Philip Dubois (ACT ONE),
Stephen Mead Johnson, Murdock Cooper, Jon Peacock,
Dennis Shepard, Harry Woods, Narrator, Ensemble.

Andy Paris — Himself, Jedadiah Schultz, Doug Laws, Dr. Cantway,
Matt Mickelson, Russell Henderson, Aaron McKinney, Philip
Dubois (ACT TWO), Kerry Drake, Narrator, Ensemble.

Greg Pierorti — Himself, Sgt. Hing, Phil LaBrie, Father Roger
Schmit, Rulon Stacey, Detective Sgt. Rob DeBree, Jonas
Slonaker, Narrator, Ensemble.

Barbara Pitts — Herself, Catherine Connolly, April Silva, Zubaida
Ula, Sherry Aenonson, Lucy Thompson, Eileen Engen (ACT
TWO), Nagrator, Ensemble.

Kelli Simpkins — Leigh Fondakowski, Zackie Salmon, Alison
Sears, Romaine Patterson, Aaron Kreifels, Tiffany Edwards,
Narrator, Ensemble.
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THE LARAMIE PROJECT subsequently opened Off-Broadway at

The Union Square Theatre (Alan J. Schuster and Margaret Cotter,
Managing Directors) in New York City on May 18, 2000. It was pro-
duced by Roy Gabay and Tectonic Theater Project in association with
Gayle Francis and the Araca Group; Associate Producers Mara Isaacs

and Hart Sharp Entertainment. It was directed by Moisés Kaufman;

the set design was by Robert Brill; the lighting design was by Betsy
Adams; the original music was by Peter Golub; the video and slides
were by Martha Swetzoff; the costume design was by Moe Schell; the
assistant director was Leigh Fondakowski; and the project advisor was
Stephen Wangh. The cast was as follows:

Stephen Belber — Himself, Doc O’Connor, Matt Galloway,
Anonymous Friend of Aaron McKinney, Bill McKinney,
Andrew Gomez, Fred Phelps, Mormon Spiritual Advisor,
Conrad Miller, Narrator, Ensemble.

Amanda Gronich — Herself, Fileen Engen (ACT ONE), Marge
Murray, Baptist Minister, Trish Steger, Shadow, Newsperson,
Narrator, Ensemble. .

Mercedes Hervero — Reggie Fluty, Rebecca Hilliker, Waitress,
Newsperson, Narrator, FEnsemble.

John McAdams — Moisés Kaufman, Philip Dubois (ACT ONE),
Stephen Mead Johnson, Murdock Cooper, Jon Peacock,
Dennis Shepard, Harry Woods, Narrator, Ensemble.

Andy Paris — Himself, Jedadiah Schultz, Doug Laws, Dr. Cantway,
Matt Mickelson, Russell Henderson, Aaron McKinney, Philip
Dubois (ACT TWO), Kerry Drake, Natrator, Ensemble.

Greg Pierotti — Himself, Sgt. Hing, Phil LaBrie, Father Roger
Schmit, Rulon Stacey, Detective Sgt. Rob DeBree, Jonas
Slonaker, Narrator, Ensemble. '

Barbara Pitts — Herself, Catherine Connolly, April Silva, Zubaida
Ula, Sherry Aenonson, Lucy Thompson, Eileen Engen (ACT
TWO), Narrator, Ensemble.

Kelli Simpkins — Leigh Fondakowski, Zackie Salmon, Alison
Sears, Romaine Patterson, Aaron Kreifels, Tiffany Edwards,
Narrator, Ensemble.
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AARON KREIFELS — University student. 19 years old.

AARON MCKINNEY — One of the perpetrators. 21 years old. A roofer.

ALISON MFEARS — Volunteer for a social service agency in town. 50s. Very
good friend of Marge Murray.

AMANDA GRONICH — Member of Tectonic Theater Project.

ANDREW GOMEZ — Latino from Laramie. 20s.

ANDY PARIS -— Member of Tectonic Theater Project.

ANONYMOUS FRIEND OF AARON MCKINNEY'S — 20s. Works
for the railroad.

APRIL SILVA — Bisexual university student. 19 years old.

BAILIFF

BAPTIST MINISTER ~- Originally from Texas. 50s.

BARBARA PIT'I'S — Member of "Tectonic Theater Project.

BILL MCKINNEY — Father of Aaron McKinney. 40s. Truck driver.

CAL RERUCHA — Prosccuting attorney. 50s.

CATHERINE CONNOLLY — Out lesbian professor at the university. 40s.

CONRAD MILLER - Car mechanic. 30s. _

DENNIS SHEPARD — Father of Matthew Shepard. 40s. Wyoming native.

DOC O’CONNOR — Limousine driver and local entrepreneur. 50s.

DR, CANTWAY — Emergency room doctor at Ivinson Memorial
Hospital in Laramie. 50s.

DOUG LAWS — Stake Ecclesiastical leader for the Mormon church in
Laramie. 50s. A professor at the University of Wyoming,

EMAIL SENDER "

FATHER ROGER SCHMIT — Catholic Priest. 40s. Very outspoken.

GIL AND EILEEN ENGEN — Ranchers. He is in his 60s, she is in her 50s.

GOVERNOR JIM GERINGER —- Republican Governor. 45 years old.

GREG PIEROT'IT — Member of Tectonic Theater Project.

HARRY WOODS —- Gay Laramie resident. 52 years old.

JEDADIAH SCHULTZ — University student. 19 years old.

JEFFREY LOCKWOOD — Laramie resident. 40s.

JEN — Friend of Aaron McKinney. In her early 20s.

JON PEACOCK — Matthew Shepard’s academic adviser. Late 30s. Political
‘science professor.

JONAS SLONAKER — Gay man. 40s.

JURORS AND FOREPERSON
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KERRY DRAKF, — Reporter with the Caspar Star Tribune. 40s.

KRISTIN PRICE — Girlfriend of Aaron McKinney. 20s. Tennessee
accent.

LEIGH FONDAKOWSKI — Member of Tectonic Theater Project.

LUCY THOMPSON — Grandmother of Russell Henderson. 60s. Working-
class woman who provided a popular day-care service for the town.

MARGE MURRAY — Reggie’s mother. 70s. She has had emphysema
for many years but continues to smoke.

MATT GALLOWAY — Bartender at The Fireside Bar. 20s. Student at
the University of Wyoming,

MATT MICKELSON — Owner of The Fireside. 30s.

MEDIA/NEWSPAPER PEOPLE

MERCEDES HERRERO— Member of Tectonic Theater Project.

MOISES KAUFMAN — Member of Tectonic Theater Project.

MORMON HOME TEACHER TO RUSSELL HENDERSON — 60s.

MURDOCK COOPER — Rancher. 50s. Resident of Centennial, a
nearby town.

PHIL LABRIFE — A friend of Matthew Shepard. Late 20s. Eastern
European accent.

PHILIP DUBOIS — President of the University of Wyoming. 40s.

PRIEST AT THE FUNERAL

REBECCA HILLIKER — Head of the theater department at the
University of Wyoming. 40s. Midwestern accent.

REGGIE FLUTY — The policewoman who responded to the 911 call
and discovered Matthew at the fence. 40s.

REVEREND FRED PHELPS — Minister from Kansas. 60s.

ROB DEBREE — Detective Sgt. for the Albany County Sheriff’s depart-
ment. 40s. Chief investigator for the Matthew Shepard murder.

ROMAINE PATTERSON — Lesbian. 21 years old.

RULON STACEY — CEO Poudre Valley Hospital in Fort Collins,
Colorado. 40s. Mormon.

RUSSELL.-HENDERSON — One of the perpetrators. 19 years old.

SGT, HING — Detective at the Laramie police department. 40s.

SHADOW -— DJ at the Fireside. African American man. 30 years old.

SHANNON — Friend of Aaron McKinney. In his early 20s.

SHERRY AANENSON — Russell Henderson’s landlord. 40s.

SHERRY JOHNSON — Administrative assistant at the University. 40s.

STEPHEN BELBER — Member of Tectonic Theater Project.

STEPHEN MEAD JOHNSON — Unitatian minister. 50s.
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TIFFANY EDWARDS - Local reporter. 20s.

TRISH STEGER — Romaine’s sister. 40s.

TWO JUDGES

WAITRESS — Looks like Debbie Reynolds.

ZACKIE SALMON — Administrator at the University of Wyoming,
Lesbian. 40s. Texas accent.

ZUBAIDA ULA ~— Muslim woman in Laramie. 20s.

NOTE: When a character’s name is not given (eg., “Friend of Aaron
MeKinney,” “Baptist Minister,” etc.), it is at the person’s request.

TIME

1998-1999.

PLACE

Laramie, Wyoming, USA.
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ABOUT THE STAGING

The set is a performance space. There are a few tables and chairs.
Costumes and props are always visible. The basic costumes are the
ones worn by the company of actors. Costumes to portray the peo-
ple of Laramie should be simple: a shirt, a pair of glasses, a hat.
The desire is to suggest, not recreate. Along the same lines, this
play should be an actor-driven event. Costume changes, set
changes and anything else that happens on the stage should be

done by the company of actors.

ABOUT THE TEXT

When writing this play, we used a technique I developed called
“moment work.” It is 2 method to create and analyze theater from
a structuralist (or “tectonic”) perspective. For that reason, there are
no “scenes” in this play, only “moments.” A “moment” does not
mean a change of locale, or an entrance or exit of actors or char-
acters. It is simply a unit of theatrical time, which is then juxta-
posed with other units to convey meaning,
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ACT ONE

MOMENT: A DEFINITION

NARRATOR. On November fourteenth, 1998, the members of
Tectonic Theater Project traveled to Laramie, Wyoming and con-
ducted interviews with the people of the town. During the next
year; we would return to Laramie several times and conduct over
two hundred interviews. The play you are about to see is edited
from those interviews, as well as from journal entries by members
of the company and other found texts. Company member Greg
Pierotti.
GREG PIEROTTL My first interview was with Detective
Sergeant Hing of the Laramie Police Department. At the start of
the interview he was sitting behind his desk, sitting something like
this (He transforms into Sgt. Hing.):

I was born and raised here.

My family is, uh, third generation.

My grandparents moved here in the early 1900s.

We've had basically three, well, my daughter makes it fourth
generation.

Quite awhile ... It’s a good place to live. Good people — lots
of space.

Now, all the towns in southern Wyoming are laid out and spaced
because of the railroad came through.

Tt was how far they could go before having to refuel and re-water.

And, uh, Laramie was a major stopping point. |

That's why the towns are spaced so far apart.

We're one of the largest states in the country, and the

least populated.
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